Conference Report

9

ème/th

AfrEA

International Conference
Conférence internationale

Accelerating Africa’s Development:
Strengthening National
Evaluation Ecosystems

Accélérer le développement de
l'Afrique : Renforcer les
Ecosystèmes nationaux d'évaluation

Abidjan, Cote D’Ivoire
11-15 March 2019
Date: May 2019
P

TABLE OF CONTENTS
1.

Introduction .................................................................................................................................... 3
1.1 About AfrEA .................................................................................................................................. 3
1.2 Conference objectives................................................................................................................... 3

2.

Conference planning ...................................................................................................................... 6
2.1 Selection of host ........................................................................................................................... 6
2.2 Conference preparation ................................................................................................................ 6
2.3 Conference organising committees and directives ...................................................................... 6
2.4 Fundraising & partnerships ........................................................................................................... 6

3.

Conference management ............................................................................................................... 7
3.1 Resources ...................................................................................................................................... 7
3.2 Abstracts management ................................................................................................................. 8
3.3 Logistics & local arrangements ..................................................................................................... 8
3.4 Registration ................................................................................................................................... 8
3.5 Communication & awareness raising ........................................................................................... 8
3.6 Bursaries...................................................................................................................................... 10

4.

Event outcomes ............................................................................................................................ 11
4.1 Workshops .................................................................................................................................. 11
4.2 Strands & themes........................................................................................................................ 11
4.3 Posters......................................................................................................................................... 16
4.4 VOPE participation ...................................................................................................................... 17
4.5 Wide-level support...................................................................................................................... 18
4.6 Digital conversations ................................................................................................................... 18
4.7 Exposure...................................................................................................................................... 20
4.8 AfrEA AGM & new Board ............................................................................................................ 21
4.9 AfrEA declaration ........................................................................................................................ 21

5.

Learning & future recommendations .......................................................................................... 22

6.

Financial summary ....................................................................................................................... 26

2

1. Introduction
The 9th AfrEA International Conference took place in Abidjan, Cote d’Ivoire from 11 to 15 March 2019.
The event comprised two components: professional development workshops during the first half of
the Conference held at the African Development Bank; and plenaries and parallel sessions that took
place at the Sofitel Hotel on the last two-and-a-half days of the event. It was co-hosted with the
Réseau Ivoirien de Suivi et d'Evaluation (RISE) and the Government of Cote d’Ivoire.
This close-out report provides an overview of the pre-conference planning and management activities
as well as the most notable event challenges and outcomes. It also includes results from the
Conference Evaluation Survey, serving as a monitoring & evaluation (M&E) mechanism to ensure
improvement of event management processes at the 10th AfrEA International Conference to be held
in Ethiopia in 2021. The report concludes with a brief financial summary.

1.1 About AfrEA
The African Evaluation Association (AfrEA) was founded in 1999 in response to a growing demand
for information sharing, advocacy, and advanced evaluation capacity building in Africa. With the
Secretariat in Accra, Ghana, AfrEA serves as an umbrella body for 39 Voluntary Organisations for
Professional Evaluation (VOPEs) in Africa, 12 institutional members and 81 individual members.
AfrEA aims to:
•
•
•
•
•

Support evaluations that contribute to real and sustained development in Africa
Promote Africa-rooted and Africa-led evaluation through sharing African evaluation
perspectives
Encourage the development and documentation of high-quality evaluation practice and
theory
Support the establishment and growth of national evaluation associations or VOPEs
Facilitate capacity building, networking and sharing of evaluation theories, techniques and
tools among evaluators, policymakers, researchers and development specialists.

In addition, AfrEA aims to empower members to influence national M&E policy in their respective
states and represent Africa on the global stage of M&E.

1.2 Conference objectives
One of the pivotal roles that AfrEA plays in international evaluation is hosting the AfrEA Biennial
International Conference. The AfrEA Conference acts as the foundation for promoting and advocating
AfrEA’s “Made in Africa” approach, and allows knowledge sharing, collaboration and networking with
a range of international organisations and individuals.
At each conference, participants submit and present high-level papers, posters, panels, and facilitate
professional development workshops. The 8th AfrEA International that took place in Kampala, Uganda
drew 687 participants and delegates from 71 countries.
Below is a summary of all previous AfrEA conferences:
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The 9th AfrEA Conference was no exception to the rule in terms of attracting the participation of highlevel delegates and delivering quality sessions.

AfrEA’s vision is to establish an Africa-rooted culture of evaluation for equitable and sustainable
development. To realise this, AfrEA seeks to work with African governments to increase the
knowledge and use of African evaluation approaches within public institutions. This goal is in sync
with the African Union’s Agenda 2063 and 2030 development vision for the continent.
A successful realisation of these agendas requires the development and implementation of a robust
monitoring and evaluation (M&E) framework that assures accountable governance and evidencebased decision making. Against this backdrop, the planning committees settled on the below
conference theme for the 9th AfrEA Conference:

Accelerating Africa’s Development:
Strengthening National Evaluation Ecosystems
The overarching conference goal was to raise awareness, build capacity and strengthen
partnerships between AfrEA and national governments on institutionalisation of evaluation in
Africa.
This led to the formation of the following specific conference objectives:
•
•
•
•

To strengthen VOPEs to work with national Governments to advance the evaluation agenda
To provide space for sharing experiences to enhance national evaluation capacities
To showcase the use of evaluative evidence in Africa
To contribute to the development of emerging evaluators
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Conference at a Glance

AfrEA President Adeline Sibanda (centre right) and Minister of Planning &
Development in Cote d’Ivoire Nialé Kaba (centre left) at the opening ceremony

AfrEA celebrated its 20th birthday at the 9th AfrEA Conference held on 11-15 March 2019 in Abidjan, Cote D’Ivoire.
Participants included VOPEs, individual & institutional AfrEA members as well as government and parliament
representatives, development partners, members from civil society, researchers, academia, the private sector
and young emerging evaluators.

682
delegates

8 exhibitions
54 panels
201 paper presentations
304 posters accepted
32 roundtables
49 workshops

35

travelling from
countries

60

development partners

Over 40 national
members of Parliament

86%

of delegates felt that their
time at the conference was
well spent
* see section 6 for more results

VOPE

60% of delegates were members
of voluntary organisations for
professional development (VOPE)

90%

of delegates said that they
will attend an AfrEA
Conference in future
* see section 6 for more results

#EvalAfrica2021: Addis Ababa, Ethiopia
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2. Conference planning
2.1 Selection of host
Cote d’Ivoire, the 2019 host country was selected during the 7th AfrEA Conference 2017 in Kampala,
Uganda, based on conference host country selection criteria. See Appendix A for detailed selection
criteria.

2.2 Conference preparation
A detailed conference workplan was developed to guide conference implementation. In June 2018, a
call for bids for the Professional Conference Organiser (PCO) was sent and the conference organiser
was appointed in July. Several visits were embarked on by the AfrEA Board and Secretariat to solicit
government support, select and secure conference venues and clarify practical matters such as
hotels, transport and local logistics.

2.3 Conference organising committees and directives
Several organising committees were established to oversee specific tasks related to planning and
implementation. The International Planning Committee was co-chaired by Ms Adeline Sibanda and Ms
Candice Morkel. The International Planning Committee was made up of 8 sub-committees namely,
Administration, Registration & Venue, Hospitality & Entertainment, the Review Sub-committee,
Fundraising & Strand Management, Finance & Human Resource Management, Monitoring Evaluation
& Audit, Logistics & Protocol and Communication, Media, Publicity & Information Sharing.
A national organising committee was set up and shared by Ms Nialé Kaba, Minister of Planning and
Development. Under her supervision, the national committee played a key role, from financial
support of the venue and accommodation of VIPs to organising a welcome dinner.
Samuel Kouakou, chair of the international sub-committee, represented AfrEA at the national
committee meetings.

2.4 Fundraising & partnerships
The Fundraising & Strand Management sub-committee engaged several organisations to support the
9th AfrEA Conference. In August 2018, it finalised a concept note that was sent to potential funders.
Organisations had the option of supporting the event in three ways:
1. Direct monetary support for technical execution of conference
Direct funding for the 9th AfrEA International Conference goes into the overall organisation and
implementation of the conference, including covering expenses such as printing, telecoms, transport,
food and beverages, etc. These funds also go towards the recruitment and payment of the
international and local conference organiser. The costs of securing the venue was supported by the
government of Côte d’Ivoire.
2. Bursary sponsorship for conference attendance and logistics
Many emerging and/or professional evaluators do not have the financial means to attend the AfrEA
conference, despite having their paper selected by the organisers. In its fundraising strategy, AfrEA
6

welcomed direct sponsorship of participants for a specific strand to cover flights, conference fees,
accommodation and transport, per diems, lunch and visa expenses. Estimated budgets per region
were provided in the concept note:
Ivoirian Delegates

US$1,000.00

West African Delegates

US$2,800.00

Southern African Delegates

US$4,000.00

East African Delegates

US$4,000.00

North African Delegates

US$4,000.00

Central Africa

US$3,500 .00

Other

US$4,300.00

3. Financial contribution towards Strands
AfrEA also negotiated with various organisations to sponsor one of the 12 Conference Strands
identified by the sub-committee. By leading a strand, sponsors committed to take ownership thereof,
and accepted the responsibility for capacity building and skills transfer within the specific strand.
Some strands were co-sponsored by more than one partner, for example the Agriculture Strand, was
a joint effort by six different organisations (EVAL-ForwARD, FAO, WFP, IFAD, AGRA and the Tegemeo
Institute). See Appendix B for the full list of financial sponsors.
Strand sponsors were given the opportunity to share new approaches and ideas as well as practical
tools for development evaluation, building capacity amongst African evaluators, and establishing new
relationships with a wide pool of evaluation professionals.

3. Conference management
3.1 Resources
The Conference resources were jointly managed by the AfrEA Secretariat, the conference subcommittees and the events organiser. AfrEA appointed Ilios Conferences, a Cape Town-based
conference and exhibition consulting company, as the international conference organiser.
To provide local logistical support, Ilios subcontracted AOS Africa, an event company based in Abidjan.
These efforts were coordinated by the national organising committee, chaired by the Ministry of
Planning and Finance.
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In February, AfrEA’s communication consultant sent out a Call for Volunteer Conference Rapporteurs.
In total, 35 applications were received. The advert was circulated on social media, and thus many
applications were received from countries outside Cote D’Ivoire. Six volunteers – all members of local
VOPEs in Cote d’Ivoire – were selected. They were given access badges at the conference, and a
rapporteur template. Each volunteer was responsible to cover two strands.

3.2 Abstracts management
An announcement for a Call for Conference abstracts within the 12 Conference strands were sent out
on the AfrEA listserv on 3 October 2018. The official Call for Abstracts opened on 16 October 2018. The
deadline was 26 November 2018.
All abstracts were allocated to the 12 strand managers for review, assessment and mentorship.
A total of 928 were received of which 648 abstracts were accepted, 140 were declined and 138
withdrew. Two were duplicates. After this process was completed, the abstracts were slotted into the
programme structure for development of the final conference programme.
Presenters were also asked to submit full academic papers for their abstracts. The best papers within
the various strands will be published in the African Evaluation Journal conference edition.

3.3 Logistics & local arrangements
Ilios Conferences managed the overall conference logistics, with support from AOS Africa. The
organisers identified specific hotels and negotiated block bookings for the event. A list of
accommodation options was provided on the conference website. Transport by bus was provided
from hotels to the conference venues.

3.4 Registration
Delegates pre-registered via Ilios online conference management
system. Early bird registration closed on 18 February 2019. Several
announcements were sent out via the online communication system
and social media. Registration desks were set up at the African
Development Bank for workshops on Monday 11 March, and at the
Sofitel hotel on Wednesday 13 March. Due to access and security
challenges, workshop registration was slightly delayed.

3.5 Communication & awareness raising
The Communication sub-committee, chaired by Ms Rosetti
Nabbumba, met regularly since October to develop and
implement a communication strategy and plan.
To create awareness about the conference, the committee
developed two conference brochures (English & French)
which were added to AfrEA website and used by the Board,
Secretariat and sub-committees to inform stakeholders and
solicit support. The brochures were printed and
disseminated at Uganda Evaluation Week in February 2019.
View the brochures at the links below:
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•
•

https://afrea.org/wp-content/uploads/2019/02/AfrEA-conf-brochure-Eng_fin.pdf
https://afrea.org/wp-content/uploads/2019/02/AfrEA-conf-French_fin.pdf

To promote the conference digitally, AfrEA changed the twitter and FB banners in line with
conference branding, encouraging people to visit the website for more information, register for the
conference and view the full workshop and conference programme.
The communication consultant created micro content graphics to push up engagement and
impressions on twitter and Facebook. Regular tweets were scheduled using Hootsuite, a social media
scheduling tool. This resulted in a spike of twitter engagement prior to the conference. When digital
awareness-raising was ramped up, close to 28,000 impressions were recorded in February (a 148%
increase from the previous month). Profile visits increased with 165% and mentions with 87%.

Information of the conference were shared widely by various
stakeholders. Strand managers were requested to disseminate
conference information on social media using strand-specific hashtags.
They also shared conference information on their websites (here are
examples of the Agriculture and Youth strands).
Several other organisations promoted the Conference on their networks
(the African Evidence Network amongst others), while local news
platforms in Abidjan shared information about pre-conference
engagements with the Cote d’Ivorian government.
The Communication sub-committee was also tasked with creating
conference branding. A logo was finalised in August 2018. This was used
on all conference communiques by Ilios and local parties. Two conference
pull-up banners were developed prior to the conference, while digital
back-drop banners were used in the plenary hall.
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A conference hashtag #EvalAfrica was used on all branding and was successful in sparking digital
conversations at the event. Additionally, a 20-year celebratory logo was designed and shared on social
media and other communication platforms during the event.

3.6 Bursaries
An important aspect of the Conference is the
opportunity it allows for young and emerging
evaluators to participate through bursaries.
Bursaries were made available for participants
whose abstracts have been accepted.
Information was shared on the AfrEA website.

The Secretariat received a total of 270 bursary applications out of which 75 (including some Board
members) received sponsorship that was directly managed by AfrEA. The Secretariat received direct
bursary sponsorship from nine donors namely UNDP, PACT, CIFF, ISDB, WFP, UNICEF WCARO, UNICEF,
and WHO. Some of the beneficiaries were AfrEA members while others were Government officials
who were being sponsored by the donors to participate in the conference.
The bursary covered conference registration, travel costs, stipends, hotel, visa fees where applicable
and transport cost.
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4. Event outcomes
4.1 Workshops
A total of 49 professional development
workshops were held during the first twoand-a-half days of the Conference. The
African Development Bank supported
AfrEA by providing meeting room facilities.
The programme and a detailed description
of the workshops were made available on
the AfrEA website. On the picture (left), an
EvalPartners working group presented on a
follow-up to the Colombo Declaration and
the progress of national and regional
commitments.

4.2 Strands & themes
The event programme comprised several parallel sessions within the following stands:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Improving Agriculture and Food Security through Evaluation
Towards a more transformative approach in Integrating Gender and Equity in Evaluation
Achieving Educational Outcomes for Africa’s Development: Quality, Measurement, and Evaluation
Ensuring Good Health and well-being: New Approaches and methods in Evaluation
The Role of the Judiciary, Executive and Legislature in Evaluation: Responsive national evaluation
systems
Climate Change interventions: The Use of Evaluative Evidence for Sustainable Development
Integrating Agenda 2063 and Agenda 2030: Implications for Evaluation in Africa
Facilitating Professional Pathways for Young and Emerging Evaluators
The Role of Capacity Development in Strengthening the Evaluation Eco-system
Presidential strand: Realising the Vision of Made in Africa Evaluation
Evaluation in Humanitarian, Governance and Conflict situations
The Fourth Industrial Revolution and its Impact on Development: Implications for Evaluation.

Strand summaries are listed below:

The strand on “Improving Agriculture and Food Security through Evaluation” hosted lively exchanges
on lessons, challenges and results in evaluating agriculture and food security in Africa. The strand was
organised with the technical support of EVAL-ForwARD as convener of the three Rome-based
agencies, FAO, WFP and IFAD and featured AGRA and the Tegemeo Institute as sponsors and session
chairs. The use of evaluation was a central thread of the Agriculture strand. On the one hand,
involving stakeholders at the beginning, plays a critical role for the uptake of evaluation findings and
recommendations; on the other hand, it is important to identify the right stakeholders and to avoid
11

evaluation “fatigue” that can jeopardise the utility of the evaluation. Examples of evaluations carried
out jointly with governments showed how collaboration improves the effectiveness of the evaluation
process as counterparts learn from each other and strengthen their ownership of the results of the
evaluation.
Different methods to undertake evaluations in agriculture and rural development sectors were
showcased: quantitative methods for conducting impact evaluations and randomised controlled trials
were compared with qualitative and mixed method approaches, and the advantages and limitations
of each were discussed.
Source: EVAL-ForwARD

Within the Gender strand, AfrEA members have launched a Global Campaign for Gender Equality and
Social Equity in Evaluation. Various important topics were discussed on gender inclusion in evaluation
including women’s political participation and leadership in Africa; female entrepreneurship; and
methods to assess gender equality results at country level, amongst many others.

The Education strand focused on the evaluation of educational systems and the impact of education
programmes. Some key topics covered were educational policies and methods and practices for
evaluating learners. At the end of the strand, participants had the following takeaways: a need for
more education evaluations in Africa, strengthened policies on the quality of conditions of access to
education and the observation that design methods of some educational programmes do not produce
performance results. The main challenges highlighted are inadequate funding for evaluation in
education and complexity in defining methods for evaluating educational systems. Future focus needs
to be given to definitions and standards for evaluating educational programmes.
Submitted by strand rapporteur: Elisée Kouman

The Health strand covered several informative sessions, from technical presentations such as
Triangulating Data Sources to Track Pregnancy Delay and Contraceptive Use and Triangulating Project
Performance Indicators into Institutional Performance Frameworks, to sessions on outcome
evaluations and measuring health return on investment (ROI). It remains one of the largest strands at
AfrEA, putting emphasis on rigour in health evaluation in Africa for improved development results.
12

One of the session highlights within the National Evaluation Systems strand was the discussion on
Strengthening Evaluation Capacity through Parliamentary Networks led by APNODE – which solicited
high parliamentarian support as well as wide media traction. However, many other sessions, including
sessions on how to enhance parliamentary oversight in Africa and the role of African legislatures in
creating responsive national evaluation systems, also contributed to the strand’s success.

Some of the discussions within the Climate Change strand was focussed around resilient livelihoods
through adaptive land, water and agriculture management practices, as well as evaluating climate
mitigation efforts in sustainable forestry and clean energy. The strand also hosted a planning and
financing panel on setting the stage for climate-smart development.

This strand placed emphasis on the importance of evaluation partnerships. For example, one of the
highlights within the Agenda 2063 strand was a joint effort between UNICEF, UNECA, AfrEA and the
AU on Evidence-based SDGs and Agenda 2063 Reporting: Strengthening National Evaluation
Capacities for the Africa we Want.
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Some of the comments, feedback and actions that emerged from the Facilitating Pathways for Young
& Emerging Evaluators strand, were the following:
•
•
•
•
•
•

Advocacy – degree courses in evaluation in Africa
Harmonise link between AfrEA YEE, EvalYouth & RF-Ee
Promote evaluation capacity building
Establish partnerships to foster YEE employment
Develop a career plan for EEs
Enhance communication with VOPEs & align to national YEE developments

Next steps for the YEE
•
•
•
•

Set up AfrEA YEE Google Group
Call for regional champions
Confirm regional champions
Set up management group

Submitted by strand manager: Fazeela Hoosen

The Capacity Development strand comprised several interesting sessions on the professionalisation of
evaluation in Africa. Bilateral agencies shared some of their lessons and initiatives. For example, one
of the sessions focussed on USAID’s experience in strengthening local evaluation capacity in Africa:
successes, challenges and opportunities, while another focussed on UNEG’s efforts in
professionalising evaluation through setting up a technical working group to look into matters of
harmonisation of norms and standards within United Nations System agencies on the one hand; and
ways to support countries in professionalisation of evaluation on the other.

One main idea ran through this strand: there are other ways for evaluation. Evaluation methods are
not and should not be set once and for all. There is room to accommodate culturally sensitive
methods in evaluation. In the decolonisation debate, more emphasis should be given to African
settings informing theories and practices, and more focus on local thinking, theories, indigenous
knowledge, metaphors, philosophies, relational ontology, reciprocity, epistemology, axiology etc.
Evaluation is not only about mining the data, but it should be people-centred. It is a participatory
process. Participants acknowledged participatory evaluation takes time, resources and space, hence
the need for independent funding and an African evidence network. Another key point in this strand
was the assessment of the first phase of the Consortium’s project supporting VOPEs in francophone
14

countries and discussion on the soon-to-start second phase. The assessment showed there was a
communication breakdown between participating countries and the project management team at
international level. Stakeholders looked into avenues to correct such breakdowns for a smoother
implementation during the second phase.
Submitted by strand rapporteur: Aimé Aonon

The Humanitarian strand was home to several interesting discussions on conflict evaluations, such as
Evaluating the Efficacy of Interdisciplinary Trauma Rehabilitation with Survivors of Torture or War
Trauma in Nairobi; Evaluating the impact of mass media programming used to alter public perceptions
and Evaluation of single and multi-stakeholder dialogues in prevention and countering violent
extremism, to name only a few.

The Fourth Industrial Revolution allows for faster and cheaper data collection and analysis for longer
periods of time. It also enables early warning and real-time feedback, analysis of complex
programmes, process analysis and behaviour changes and integrated capacity development
Some of the challenges noted were the growing scale of development programmes and the speed of
change; complexity: SDGs and climate change; capturing unforeseen results and going beyond the
results framework; potential marginalisation of evaluation; the cost and time of data collection:
working with small samples; integrating multiple data sources and slow adoption of new information
technologies. Future focus needs to be given to reinforcement of evaluators’ capacities on the subject
and the provision of solutions for taking into account remote areas (not having Internet access) in the
evaluation.
One of the strand highlights were Dr Michael Bamberger session on strengthening the ecosystem of
African assessments through the integration of new information technologies in the design of systems
evaluation.
Submitted by strand rapporteur: Elisée Kouman
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The conference programme was made available on the website and shared digitally on a conference
app designed by HelloCrowd. The app included functionality to send notifications and respond to
unexpected programme changes.

The survey results conducted from mid-March to end-April, indicate that 55% of conference delegates
were able to download the app, and that the usage was very high among those delegates that were
able to access it (82%). Thus, the app is a useful service and functional tool offered to delegates;
however additional measures should be taken to communicate the downloading instructions and
provide technological support at the event to help delegates with installing the app on their phones.

4.3 Posters
A total of 304 posters were accepted for the 9th AfrEA Conference. However not all delegates whose
posters were accepted, developed posters at the event. The Best Poster winners were awarded
during the closing ceremony on the last day of the Conference.
The judging panel comprised a panel of three evaluators, led by Ms Jennifer Bisgard, Director of
Khulisa Management Services in South Africa. The two other judges were Dr Zakariaou Njoumemi,
Executive Director of Health Economics & Policy Research and Evaluation for Development Results
Group (HEREG), and Mr Ahmed Ag Aboubacrine, Lead Evaluation Specialist for the Islamic
Development Bank (IsDB).
Four criteria were used to select the winners:
1.
2.
3.
4.

Visually appealing, draws the viewer in, colours work, font is not too small
Clearly communicates a message, with strong internal logic, not too much jargon
Adds to the body of knowledge or adds a valid tool/methodology
Fits in with AfrEA Made in Africa theme
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The winning posters were:
WINNER

Assessment of community feedback mechanisms:
A case of Kenya Red Cross Society

Lydia Atiema
latiema2010@gmail.com
Januarius Obongita
obongitajnrs@gmail.com

FIRST
HONOURABLE
MENTION

Evaluation de l’limpact des activtés anthropiques
sur la biodiversité et la sécurité alimentaire dan le
départment des collines au centre-oest du bénin

Arsene Salifou,
arsene.alifou2015@alumniusenghor.org
Martin Yelkouni
Paul Ouedraogo
ouedraogo@ramsar.org

SECOND
HONOURABLE
MENTION

Financing the implementation of SDGs for
effective service at the local government level in
Uganda

Christine Kataike Abong
christine.abong@lgfc.go.ug

4.4 VOPE participation
The conference attracted a wide array of African VOPEs, among them the following:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Zambia Monitoring and Evaluation Association
Tanzania Evaluation Association
Evaluation Society of Kenya
Tunisian Evaluation Network
Uganda Evaluation Association
Réseau Ivoirien de Suivi et d’Evaluation (RISE)
Initiative Ivoirienne pour l’Evaluation (2IEval)
Senegalese Evaluation Association
Association pour la Promotion de l’Evaluation au Mali
Ethiopian Evaluation Association
Réseau Burkinabè de Suivi et d’Evaluation
Ghana Monitoring and Evaluation Forum (GMEF)
Association Sénégalaises d’Evaluation (SenEval)
Cameroon Development Evaluation Association (CaDEA)
Association Mauritanienne Pour Le Suivi-évaluation (amse)
Association Marocaine de L'evaluation
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According to the Conference survey, 60% of delegates were members a VOPE.

4.5 Wide-level support
AfrEA secured support from 35 partners for the 9th International AfrEA Conference:

In particular, the Government and parliamentarian support received for the Conference is notable.

The APNODE attracted wide Parliamentary engagement

Over 40 Members of Parliament
attended the event. AfrEA also rallied
the support of prominent ministries
within the Cote d’Ivorian government,
including a welcome message by the
Minister of Planning and Development,
Madame Nialé Kaba on the opening day.
A session on Strengthening Evaluation
Capacity through the Parliamentary
Networks, organised by APNODE
solicited the participation of many MPs
and gained wide media attention.

4.6 Digital conversations
Another positive outcome of the Conference was the increase in digital conversations that took place
on social media, specifically twitter. When compared to the uptake of the conference hashtag at the
2017 Conference, the 9th AfrEA Conference were far more widely shared and engaged with. The
MentionMapp below shows some of the most active influencers and users of the hashtag:
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The below graph shows the spike in twitter mentions during the week of the Conference (a total of
43,300 impressions were recorded). Tweets related to AfrEA’s 20 years celebration received the
highest engagement rates from twitter users:
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4.7 Exposure
Blogs & digital communication

Several organisations wrote articles or blogs about the Conference posting it on their websites, or
other digital platforms. Here are some examples:
•
•
•
•
•
•

Eval Forward
3ie Impact
IDEV
University of Quebec
The Independent Evaluation Office of the Global Environment Facility
Khulisa Management Services

News & press coverage
The communication consultant engaged the African
Development Bank’s communication specialist,
Dieter Gijsbrechts to coordinate local media
participation. A press registry was set up at the event
from six publications. Some local coverage is
captured below:
•
•
•
•

Agence de Presse Africaine
Agence Ivoirienne de Presse (AIP)
Gabon Review
Abidjan.net
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4.8 AfrEA AGM & new Board
The AfrEA AGM was held on Thursday 14 March.
To select the new Board, an Electoral Commission was set comprising three AfrEA members (an
Individual member, a VOPE and an Institutional Member). Call for nominations were circulated
amongst all AfrEA Members. An online voting system was created on the AfrEA website and each
VOPE had 4 representatives to vote on their behalf; there were 3 individual membership
representatives and 3 institutional membership representatives. There were 136 voters in total. Votes
were cast by 74 voters – 50% of the total number of voters.
It was the first time for AfrEA to deploy electronic voting. An independent Electoral Commission was
appointed and the electoral process was strictly governed by the AfrEA Constitution.
The new Board members that were selected are:
Rosetti Nabbumba (president), Isaac Kiwango
(treasurer), Urbain Tsala (Central regional
representative), Amadou Diallo (West African
regional representative), Fatima Rabbouz (North
African regional representative), Immakulata
Komba (East African regional representative) and
Balsama Andriantseheno (Southern African
regional representative). It was suggested to
organise a new call for the election of the Vicepresident of AfrEA, not appointed.

4.9 AfrEA declaration
An important outcome of the Conference has been the crafting of the AfrEA Declaration. This has
been done in collaboration with the twelve strand managers, each committing to a specific statement
related to their strand. The Declaration has been shared at the closing ceremony of the Conference,
declaring the following:
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We, the members of AfrEA acknowledge and appreciate the tremendous work done by our
presidents, boards, member voluntary associations, institutions and individuals, and other
partners in fulfilment of the aims of AfrEA.
We, the members of AfrEA acknowledge the substantial progress made over the years in the
commitment of the African Union and especially African parliamentary network on evaluation to
the principles, tenets and practice of evaluation
We, the members of AfrEA solemnly reaffirm and declare our commitment in the coming years
to enable our members comprising of individual evaluators, national evaluation associations,
institutions, networks and partners to debate, analyse, disseminate and make constructive use of
evaluation information, products and services for the betterment of Africa and the global
community.
We, the members of AfrEA participants to the 9th AfrEA conference held in Abidjan from 13-15
March 2019, and representatives of governments, parliaments, development partners,
associations and networks and civil society of the African Evaluation Association (AfrEA), declare
and commit to continue the following actions. See website for full list.

5. Learning & future recommendations
A 38-question survey was sent out to participants. It was disseminated at the end of the Conference
via the conference app and the AfrEA listserv. A total of 169 responses were received – 25% of the
total delegate list. Below are some of general findings about the participants:
•
•
•
•

66% of delegates attended the AfrEA Conference for the first time
86% of delegates are evaluators
60% are members of an existing VOPE
29% of delegates are younger than 35, and 48% fell between the age bracket 36-50,
20% were between ages 50-65

Overall, the feedback received was positive, but there are room for improvement, as highlighted in
the textboxes.
It is encouraging to note that:
•
•
•

86% of delegates felt that their time at the conference was well spent
87% of delegates said they would recommend the Conference to a colleague
90% of delegates said that they will attend another AfrEA Conference – this is specifically
noteworthy considering that two-thirds (66%) of survey respondents indicated that they
attended the AfrEA Conference for the first time

However, it must be pointed out that there was also a portion of the audience that felt that the
conference wasn’t what they expected.
35% of respondents answered ‘no’ to the question: “Did the AfrEA Conference live up to your
expectations?” Although this isn’t alarmingly high, it is worth considering the possible reasons for this
perception amongst delegates. Below are some of the areas that could be attended to in future:
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TIMEKEEPING & ALLOCATION FOR NETWORKING IN PROGRAMME
One of the main reasons why respondents are attending the conference is because of its networking
opportunities and 90% of delegates said that they made valuable networking connections during the
event.
However, there were some concerns around the time allocated for networking and 30% of respondents
felt that it wasn’t enough. This could also pertain to an overall time allocation issue. Some of the
answers to the open-ended question ‘how can the conference be improved’ was the following:
“Time management. Most sessions started quite late.”
“Adequate time allocation for strands.”
“The AfrEA Conference has so much to offer that 5 days is unsuccessful for the [event].”
“I think you should review the duration. Have fewer parallel sessions. Have more networking
events. Maybe also a cocktail opening dinner. Not a closed one by invitation only.”
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LEARNING & KNOWLEDGE MANAGEMENT
Although 90% of respondents felt that they learnt something new from the event, the majority of
delegates felt that they only gained ‘some’ skills and that there were only ‘some’ action points from
the event. Thus, the gaps seem to be around the practicality of some of the sessions. Coupled with
this, the overall knowledge management could be improved by making the presentations available
to delegates:
“I have not received the slides of the presentations in the strands I attended. It will be nice if
to share the slides presentations of the conference especially in the strand you attended.”
“The various presenters should have shared their presentations so they are put in one place
(online) for participants to download, even if this is password controlled.”
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CONFERENCE ORGANISING
Although there was also very positive feedback, some delegates raised complaints around conference
organisation – specifically around registration (approximately 60% thought it wasn’t easy), and the
majority of delegates scoring it a 3 out of 5. In terms of the venue, 74.5% of delegates felt that the
conference facilities were satisfactory and most of the respondents were satisfied with the internet.
Some respondents said the venue hotel was overpriced and felt that the recommended hotels were too
far from the venue. A final point of consideration is the conference fees. Around 45% felt that the
conference fees weren’t fair value. Despite this feedback, there were also positive feedback provided in
the open-ended questions:
“Ilios is a very professional and responsive event planning company - loved the individual staff!”
“Great organisation. Displays were excellent.”
“The conference was delightful despite the organizational challenges.”
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MARKETING OF JOURNAL
A final consideration is around the marketing of the African Evaluation Journal. Considering that most of
the respondents were new to the AfrEA Conference, an indicated readership of 50% is quite high. The
Journal has also grown significantly in downloads and page views since its launch, despite no marketing
budget. The fact that the vast majority of respondents wasn’t aware that the Journal is open source, is a
case in point. If evaluators knew that it was a free academic journal, the contribution and readership
may increase and thus a communication campaign should be launched to a) market the Journal b)
communicate the key message that it is a free resource for African evaluators.

Other concerns around highlighted by Francophone board members:
•
•
•
•
•

Lack of information (mainly in French) during the workshops and conference
Distribution of badges frustrated some participants and took too much time
Some workshops were cancelled without notice, with little information provided
Health coverage issues for participants who were sick during the conference
No francophone staff in the conference organising team, as indicated in the bid

6. Financial summary
The total conference budget was $585,380. AfrEA put in place robust financial procedures and control
mechanisms to ensure that all financial transactions were timely done and in accordance with
generally accepted rules and specific donor spending regulations.
A financial audit of all bank accounts of the conference will be conducted by an independent audit
firm, both at the Secretariat in Accra and host country levels.
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APPENDIX A: Conference selection criteria
•
•
•
•

•
•
•
•
•
•

The VOPE’s experience and systems of managing funds (setting up accounts, ensuring
payments, access to accounts, hiring auditors);
VOPE must be in good standing with dues at AfrEA;
VOPE’s commitment to co-host (includes active involvement, recruiting volunteers, fundraising, managing the conference);
The commitment of VOPE government to be involved at different steps of the conference
organisation. Previous governments have co-sponsored, offered conference facilities and/or
dinners, agreed to assist with visas, local transport, etc. A letter of support from the country
government will be an advantage;
In-country availability and appropriate logistical arrangements to hold the conference (e.g.
easy and cost-effective flight connections, easy for delegates from all over Africa and
elsewhere to arrive and be hosted, good internet connection, e-banking, etc.);
Availability of conference organisers and facilitators with international standard level;
Rotating the conference between Francophone and Anglophone countries and also between
regions;
Give preference to countries that have never hosted previous conferences;
The presence of an AfrEA Board member residing in the host country or region to ease the
coordination, including logistically, would be an advantage;
Peace and political stability in the country hosting the conference.

APPENDIX B: List of Conference donors
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

3ie
AfCoP
African Development Bank
AGDEN
AGRA
WHO
Children’s Investment Fund Foundation
Eval Forward
EvalGender
EvalSDGs
EvalYouth
EvaPartners
FAO
GEF IEO
Global Parliamentarians Forum
Government of Cote D’Ivoire
Green Climate Fund
IDEV
IFAD
IOCE
Islamic Development Bank
MasterCard Foundation
Oxfam
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•
•
•
•
•
•
•
•
•
•
•

PACT
RISE
Tegemeo
Twende Mbele
UN Women
UNDP IEO
UNFPA
UNICEF
USAID
WFP
Youth Power
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