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THE PREAMBLE
We as African Evaluators
Commit to contribute towards the development of the continent through our wide goal of
advancing evaluation theory and practice throughout Africa,
Recognise the pivotal role of contextually relevant evaluation theory and practice to Africa’s
development,
Are Conscious of the fact that an effective network of National Evaluation Associations in Africa
will serve as an engine for advancing the evaluation profession in respective countries,
Are aware of the benefits of an Association of African Evaluators to contribute towards
meeting the developmental challenges facing Africa,
Are Dedicated to the values of utility, feasibility, precision, quality, respect and ethics,
Are Determined to make the African Evaluation Association recognized globally as the authority
and leader in African evaluation and accepted as a collaborator of choice by African
Governments, Civil Society, Private Sector and International Partners.
We do hereby adopt
of……………………2016.

and

give

to

ourselves this
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Constitution

this……………..day

TABLE OF CONTENTS

THE PREAMBLE .......................................................................................................................... 2
TABLE OF CONTENTS ................................................................................................................ 3
TABLE OF CONTENTS ................................................................................................................ 4
Article 1 - THE ASSOCIATION .................................................................................................... 6
Article 2 - OBJECTIVES OF THE ASSOCIATION ..................................................................... 7
Article 3 - MEMBERSHIP ............................................................................................................. 8
Article 4 -ENTITIES OF THE ASSOCIATION .......................................................................... 11
Article 5 -GENERAL ASSEMBLY ............................................................................................. 14
Article 6 –THE BOARD OF THE ASSOCIATION AND ITS COMMITTEES ........................ 16
Article 7- THE EXECUTIVE COMMITTEE .............................................................................. 21
Article 8- THE SECRETARIAT .................................................................................................. 22
Article 9- COUNCIL OF ELDERS .............................................................................................. 23
Article 10–THE AFRICAN EVALUATION LEADERS ............................................................ 25
Article 11 - THE AFRICAN EVALUATION JOURNAL’ EDITORIAL BOARD .................... 26
Article 12 – ADMINISTRATION ................................................................................................ 27
Article 13- REPRESENTATION OF AFREA ON BOARDS OR INITIATIVES OF PARTNER
ASSOCIATIONS, INTERNATIONAL BODIES AND OTHER PLATFORMS ....................... 30
Article 14 - TERMS OF REFERENCE- GOVERNANCE COMMITTEE ................................. 31
Article 15- TERMS OF REFERENCE- PROGRAMME AND KNOWLEDGE (PAK)
COMMITTEE ............................................................................................................................... 32
Article 16 - TERMS OF REFERENCE- FINANCE COMMITTEE ........................................... 33
Article 17 - TERMS OF REFERENCE- INDEPENDENT ELECTORAL COMMITTEE........ 34
Article 18 - MEDIATION/ARBITRATION ................................................................................ 34
Article 19 – MISCELLANEOUS ................................................................................................. 35
Article 20– INTERPRETATION ................................................................................................. 36
Appendix 1: BOARD CODE OF CONDUCT ............................................................................. 38
Appendix 2: REGIONAL REPRESENTATIONS WITHIN AFREA ......................................... 40

3

TABLE OF CONTENTS
AEJ

African Evaluation Journal

AGM

Annual General Assembly
African Community for Practice

AfCOp
AfrEA

African Evaluation Association

AOB

Any Other Business

ExCo

Executive Committee

GA

General Assembly

IEC

Independent electoral committee

IDEAS

International Development Evaluation
Association

IOCE

International Organisation for Cooperation in
Evaluation
Memorandum of Understanding

MoU
Programme and Knowledge committee
PAK

4

ToRs

Terms of References

VOPE

Volunteer Organization
Evaluators

5

for

Professional

Article 1 - THE ASSOCIATION
1. Name
The name of the Association shall be the African Evaluation Association/Association
Africaine d’Evaluation (AfrEA) hereinafter referred to as “The Association”.
2. Legal status
The Association is a corporate body limited by guarantee that can sue and be sued. It shall
therefore not be registered with shares neither shall it create nor issue shares or carry out
business for the purpose of making profit.
3. Corporate Seal
The Association shall have a corporate seal in a form to be prescribed by the Board of
Directors of the Association and shall include the words “African Evaluation Association –
Association Africaine d’Evaluation”.
4. The Headquarters
The Headquarters of the Association shall be located in Accra, Ghana unless a change is
agreed upon by the General Assembly.
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Article 2 - OBJECTIVES OF THE ASSOCIATION
The Objectives of the Association shall be as follows:
1. Support evaluations that contribute to real and sustained development in Africa.
2. Promote an Africa-rooted in Africa-led evaluation through sharing African evaluation
perspectives.
3. Encourage the development and documentation of high quality evaluation theory and
practice.
4. Support the establishment and growth of the national evaluation associations and special
evaluation interest groups.
5. Facilitate capacity building, networking and sharing of evaluation theories, techniques and
tools among evaluators, policy makers, researchers and development specialists.
6. Advocate for increased uptake of evaluation including by governments.
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Article 3 - MEMBERSHIP
1. Members
The members of the Association shall consist of the following:
(a) Individual members (available to members who have no access to a “Voluntary
Organization for Professional Evaluators” (VOPE) or support AfrEA from outside the
continent).
(b) VOPEs, which encompass: National Evaluation Associations, National Evaluation
Networks and National Evaluation Societies.
(c) Institutional members such as bilateral, multilateral agencies, or research/ academic
institutions.
(d) Students and emerging evaluators.

2. Members in Good Standing
A member of The Association remains in good standing if the member is compliant with the
following:
(a) Paid membership fees and all applicable fees as determined by the Board in agreement
with the details laid out in the By-laws.
(b) Made good or discharged all obligations owed as a member of the Association or as a
member of a body or group that is also a member of the Association.
(c) Has the mandate of the body or group that the member represents in the Association.
(d) Made good or discharged on all obligations of members as prescribed by this
Constitution including clause (iii) of this article.
(e) Maintains such ethical standards and does not conduct him/her self in a way that will
bring his/her name, others or the profession into disrepute such as but not limited to
involvement in fraud, criminal conduct or acts that are prejudicial to the good image of
AfrEA or its VOPEs.
3. Obligations of Members
Members shall have obligations as follows:
(a)
(b)
(c)
(d)
(e)

Pay membership fees and all applicable fees as determined by the Board
Promote evaluation in their Country, Region, the African Continent and globally
Furnish an electronic address for all association notices
Abide by the AfrEA’s Evaluation Standards and Code of Ethics
Contribute to the income generation of the Association
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(f) Abide by this Constitution and any conditions, rules, regulations and requests as may
from time to time be determined by the Board or the General Assembly.
(g) Committed to the Protection and responsible management of AfrEA’s resources for the
benefit of its entire membership.
4. Rights of members
All members in good standing shall have rights as stated herein:
(a) Attend all meetings of the General Assembly of the Association.
(b) Receive notices, relevant communications and publications as may from time to time
be determined by the Board and Secretariat so that a posting of any such information
on the Association’s website shall be sufficient notice to members.
(c) Nominate any member in good standing of the Association to contest any election to
any office of the Association.
(d) Stand for election to the Board and any other office of the Association as per its rules
and regulations.
(e) Vote in any election of the Association to fill any available vacancy in respect of an
elected office in the Association.
(f) Vote at any meeting of the Association, that the member is qualified to attend, to take
any decision including changes/amendments to this Constitution as may be
appropriately laid before the General Assembly or anybody designated by the General
Assembly for discussion/decision.
(g) Access to relevant information about AfrEA upon request except when the requested
information is confidential and could compromise the dignity and image of AfrEA or its
operations. Thus the information that should be provided to a member upon request
by AfrEA must not jeopardize AfrEA’s existence as a body and it should be made
available on the need to know basis. All members in good standing have freedom of
access to information either from the Board or Secretariat within a reasonable time of
30 days upon request.
(h) Access to the African Evaluation Journal, Newsletters, and learning events and
materials.
(i) Access to AfrEA website and listserv resources
(j) Access to other rights as defined by the AfrEA Board from time to time.
5. Voting
(a) Only members are entitled to vote and shall be entitled to:
(i) One vote for each student or emerging evaluator
(ii) One vote for each individual member
(iii) Three votes for each institutional member
(iv) Four votes for each VOPE
(b) The election process will be conducted online and monitored by an independent
electoral committee.
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(c) The independent electoral committee will verify the authenticity of all voting rights. The
voting right of a member lapses on 31st of December if membership fees are unpaid. The
voting right is restored on the last day of the next month after arrears are fully paid.
(d) Elections of board members will be held every two years. All methods and/or
procedures will be shared 40 days before the election. This includes the date for
elections, total number of eligible voters and electoral procedures for providing ongoing
and transparent information on the electoral process and results. This information shall
be provided on the AfrEA website and listserv to the wider circle of AfrEA community
such as the VOPE listserv. This is the standard information to be provided every two
years for the Board elections.
(e) The Secretariat and the Governance Committee of the Board shall work and provide all
voting requirements and information as indicated in clause 5(b) herein. The Secretariat
and the Executive Board shall also communicate to all through its website, listserv, and
other platforms such as VOPE listserves.
(f) A member is entitled to vote in person or by proxy giving his/her voter identification
number. An Instrument appointing a proxy shall be in writing under the hand of the
appointer or of his/her agent duly authorized in writing or, if the appointed is a body
corporate such as an institutional member under the hand of an officer or agent
authorized by the organization.
(g) A proxy need not be a member of AfrEA. The holder of a general or a special Power of
Attorney whether he/she is himself/herself a member or not, given by a member shall
be entitled to attend and vote at a General Assembly meeting and for election of the
Board online.
(h) The instrument appointing a proxy and the Power of Attorney or other authority, if any,
under which it is signed or a notary certified copy of such power or authority shall be
deposited at the registered office of AfrEA no less than forty eight (48) hours before the
time for holding the meeting which the person named in the instrument proposes to
vote, and in default of complying herewith the instrument of proxy shall not be valid
after the expiration of six (6) months from the date when it was signed unless
specifically stated in the proxy itself, and no proxy shall be used at an adjourned
meeting which could have been used at the original meeting.
(i) The instrument appointing a proxy shall be in the following form or as near there as
circumstances permit: “I [name of member] of [country/organization] being a member
of AfrEA hereby appoint [name of proxy] of [country/organization] as my proxy to vote
for me and on my behalf at the Annual General Meeting of AfrEA to be held on [date]”
Signature……..
(j) The election of Institutional representatives shall be left open for internal election
among themselves.
6. Resignations
Any member of AfrEA may at any time resign as a member of the Association by filing a
written resignation with the Vice President of the Association.
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7. Cessation of Membership
A member shall cease to be a member of the Association in the event of the occurrence of any
of the following:
(a) Failure to honour obligations as a member contained in this Constitution.
(b) Permanent incapacitation of a member in a way that will not permit him/or her to
function as a member.
(c) Resignation of a member from the Association. Resignation must be formally in writing,
two weeks in advance, to the Executive Director stating his/her intention to resign. The
Executive Director upon receipt of this notice shall forward it on to the Board which
shall consider the resignation notice after which the Secretary to the Board shall
formally write on behalf of AfrEA to the member.
(d) Withdrawal/lapse of mandate for group representatives.
(e) Termination of membership by the Board for any stated reason after due consideration.
8. Membership Fees
Membership fees shall be defined in the bylaws for the four categories of members: VOPEs,
institutional, individual and student/emerging evaluator.

Article 4 -ENTITIES OF THE ASSOCIATION
1. The Entities
The Entities of the Association are as follows:
(a)
(b)
(c)
(d)
(e)
(f)

The General Assembly (GA)
The Board and its Committees
Executive Committee
The Secretariat
The Council of Elders (The AfrEA Council)
Leaders of National Evaluation Associations, National Evaluation Societies and National
Evaluation Networks (Africa Evaluation-Leaders)
(g) The African Evaluation Journal (AEJ) Editorial Board

2. Mandate of the Entities
(a) The General Assembly is the highest authority of the Association, which elects,
inaugurates and is represented by the Board.
(b) The Board is responsible for the implementation of the decisions and policies of the
General Assembly and supervises the day-to-day administration of the Association by
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(c)
(d)
(e)

(f)

(g)

various Committees and the Secretariat. The Board may through quorum determine, as
and when standing and/or ad hoc committees are required, to handle deliberation on
key decisions for approval by the full Board.
The Executive Committee oversees the implementation and enforcement of the
Constitution.
The Secretariat implements the plans, policies, decisions, and any other operational
tasks recommended by the Board and relates directly to the activities of the Association.
There will be a Council of Elders (“hereinafter referred to as ‘Council’), which will be an
AfrEA advisory body with clear terms of reference. Members of the Council of Elders
shall provide leadership and support to AfrEA by actively promoting and supporting
AfrEA’s programmes and activities including Conferences.
Africa Evaluation-Leaders will support the promotion and dissemination of AfrEA’s
activities such as evaluation standards, newsletters, journals and other relevant
information.
The AEJ takes leadership in ensuring the AEJ publishes high quality and relevant peerreviewed articles on a timely basis.

3. Main roles of the Entities
(a) The General Assembly: The General Assembly operates through its meetings, and
provides guidance to the Board, Committees and communiqués of Members of the
Association and other decisions such as its Resolutions, Policy and Strategic Plans for the
guidance and implementation by the Board.
(b) The Board: The Board of the Association designs and implements the Resolutions,
Policies and Strategic Plans of the Association as determined by the General Assembly
by its resultant decisions and action-plans for implementation by the committees, the
Secretariat and the members of the Association.
The Board also sends
recommendations to the General Assembly and suggests amendments to the
Constitution of the Association as the strategic elected body of the Association. The
composition of the Board is defined under the article 6 of this Constitution.
(c) The Executive Committee: manages and administers, daily and collegially, the affairs of
the Association.
(d) The Secretariat: The Secretariat remains under the leadership of an Executive Director
who is an employee of the Association as are all other persons who are employed within
the Secretariat to work for AfrEA. Under the supervision of the President and the Board,
the Secretariat will implement the plans and operations of AfrEA.
(e) The Council of Elders: shall serve as an advisory body to the President of AfrEA, the
Executive Committee (ExCo) and the entire Board of AfrEA in performing its functions. It
shall provide high-level support to AfrEA’s initiatives and programmes. In addition the
Council shall provide conflict mitigation and resolution functions, guide and promote the
Corporate and Institutional existence and growth of AfrEA. The Council will provide
guidance in key-sessions, lead positions and also support strategic events that will
promote the image, growth and prosperity of AfrEA and Evaluation theory and practice
in Africa where called upon to do so.
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(f) The Leaders of National Evaluation Associations, National Evaluation Societies and
National Evaluation Networks - (Africa Evaluation-Leaders): shall provide information
on priority areas on national evaluation development issues in their respective countries
to AfrEA with the aim of supporting the demand-driven and priority – focused plans of
AfrEA.
(g) The African Evaluation Journal (AEJ): The African Evaluation Journal publishes high
quality peer-reviewed articles of merit on any subject related to evaluation, and
provides targeted information of professional interest to members of AfrEA and its
national associations and evaluators across the globe.
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Article 5 -GENERAL ASSEMBLY
1. Composition of the General Assembly
All members in good standing shall constitute the General Assembly.
2. Meetings of the General Assembly
(a) There shall be General Assembly meetings on a biennial basis to be determined by the
Board of the Association.
(b) The General Assembly can hold extraordinary meetings anytime it finds these necessary.
3. Notice of Meeting
No business shall be transacted unless there is a notice of the General Assembly meeting
provided to all members 30 days in advance stating the following:
(a)
(b)
(c)
(d)
(e)

Date of the Meeting
Place, manner and procedure of the Meeting
Time – Hour of the Meeting, reflecting different time zones in Africa.
Details of the nature and order of business to be discussed.
Addressees (invitees) of the notice of meetings shall be all members in good standing of
the Association, including members of the Board and the Council of Elders.

4. Order of Business
The biennial General Meeting of the Association shall be chaired by a member of the Council of
Elders (or in their absence, any credible member in good standing) who shall be nominated by a
member on the floor of the AGM and voted for by the members present at the AGM. The
person selected herein shall proceed to chair the AGM and direct its discussions only with
regards to the Order of Business (Agenda), which may include but is not limited to the
following:
(a) Calling the meeting to order.
(b) Determining that notices for the meeting have been duly issued and the content
indicating the date, place, time and general nature of the business in sufficient detail
and members duly notified of it.
(c) Approval of Minutes of the last General Meeting (if applicable).
(d) Reports of the Board.
(e) Report of the Independent Auditors.
(f) Election / removal of Board member(s) and Council of Elders .
(g) Announcing New Officers.
(h) Consideration of proposed amendments to the Constitution.
(i) Any Other Business (AOB).
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5. Documentation for the General Meeting
Notice for the General Meeting of the Association shall be accompanied by all relevant
documents on the reports to be discussed at the meeting and such documentation must reach
all members (in good standing) of the Association at least thirty (30) prior to the meeting. A
copy of the notice and the documents shall be made available using appropriate
communication channels as shall be convenient and acceptable to the entire membership of
the Association. It shall include personal emails, the AfrEA website and the AfrEA Listserv.
Where individuals are directly involved in matters to be discussed they shall receive this 30
days’ notice through the above means and in addition via a confirmed mail or posting. They are
required to acknowledge receipt of such information.
6. Decisions at General Assembly
Decisions of the General Assembly shall be by resolution as follows;
(a) Every resolution shall be determined by a simple majority of votes unless otherwise
decided by members of the Association or this Constitution.
(b) Every resolution shall be decided first by a show of hands unless the Chair of the
meeting or a member requests a vote by secret ballot.
(c) A decision once taken by a simple majority of votes shall be binding on the entirety of
the Association.

7. Minutes of Meeting
All Minutes of the Meeting shall be documented and duly signed by The Chair of the GA, the
President of AfrEA, and the Vice President of the Association, which shall be a record of the
proceedings of the meeting.
8. Other Meetings of General Assembly
Other meetings of the General Assembly of the Association may be guided by the same
procedures as the General Meeting or any other procedure as the Board may determine,
including a Special AGM.
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Article 6 –THE BOARD OF THE ASSOCIATION AND ITS COMMITTEES
1. Composition
The Board of the Association (hereinafter referred to as “the Board”) shall consist of nine (9)
members including:
(a) Three (3) elected Executive Committee members consisting of the President, VicePresident and Treasurer and chaired by the President.
(b) Five (5) elected regional representatives representing the five regions of the continent
of Africa, namely: Northern, Eastern, Western, Central and Southern Africa.
(c) One (1) elected institutional representative representing corporate and international
organisations and investing its resources in the Association (AfrEA).
(d) One Board Secretary will be appointed by the Board with specific expertise in the law of
the host country.
The Board has (4) four committees namely: Executive, Governance, Programme and Knowledge
and Finance.
2. Function
(a) The roles and responsibilities of Board members are incorporated in the by-laws.
(b) The Board shall represent as far as possible gender parity, social inclusion and the varied
membership of the Association.
(c) The gender and language balance should be observed (respected) at the Executive
Committee level.
3. Duties
The Board shall manage and conduct the day-to-day affairs of the Association with the
assistance of such officers, agents, and consultants among others, as it may determine to
achieve the best for the Association.
A duly elected Board member of AfrEA is expected to fulfil the following commonly-held duties.
S/he will:
(a) Participate fully in the work of the Board, by:
i. Attending Board meetings as notified by the Executive Committee of the Board.
ii. Responding to official Board communication, requesting comments and inputs to
such Board matters as Minutes and decisions on any matters on the Board
agenda.
iii. Participating in Task Teams of the Board as assigned by the Executive Committee
or as volunteered by individual Board Members.
iv. Agreeing to step down from the position of Board member and to allow the
Executive to seek a replacement on the Board if, for any reason, he/she is not
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(b)

(c)
(d)
(e)
(f)

(g)

able to attend duly notified Board meetings for a prolonged period of time (three
consecutive months) or participate by some other means (telephone, email) to
the satisfaction of the Executive Committee members.
v. Further, regional representatives will, with the support of AFREA (including
logistically as outlined in the by-laws), promote the development of national
associations by articulating the needs of the region s/he represents and making
available to the Executive Committee a report on progress, challenges and
opportunities every quarter.
Serve AfrEA on a voluntary basis, receiving no financial payment for work done as a
Board member, other than reasonable compensation for costs incurred in carrying out
Board duties in the by-laws.
Abide by the accepted code of conduct (see Appendix 1) and duties of care, loyalty and
obedience
Use every opportunity that presents itself to promote AfrEA and to attract new
members.
Check emails and the AfrEA website on a regular monthly basis in order to respond
quickly to requests for input on matters of policy.
Contribute as much as possible to the AfrEA website by submitting his/her own relevant
papers, news articles and digital photographs, and by referring the website
administrator to other recommended sources.
Remain accountable to the membership of AfrEA.

4. Elections
a) Election process
1. The election process will be conducted online and monitored by an independent
electoral committee.
2. The only exception to the above is the first election following the adoption of this
Constitution which may be conducted manually.
3. The nature and composition of this independent electoral committee (IEC) will be
facilitated by the Governance committee based on its ToRs in article (13) of the
Constitution.
4. By-elections will be conducted online within 30 days following the incapacitation of, or
resignation of a Board member.
b) Rules for Candidates
i) Each candidate (except institutional members) must be a member of a VOPE for at least
four (4) years and of good standing.
ii) Each candidate should have been a VOPE’s executive member at least for two years.
iii) Each candidate should have attended at least two AfrEA biennial conferences and
General Assembly meetings
iv) Each candidate shall be nominated for election by any member and can stand for
election if he/she meets the criteria set in Article 6 and 3 of the Constitution.
v) Each candidate must present a written summary CV with relevant qualifications to serve
AfrEA.
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5. Appointment of Board members
(a) The members of the Board shall be appointed by the General Assembly of the
Association by casting their votes through an election.
(b) The representatives of the Regions of Africa and institutional representatives shall be
nominated to stand for election by the General Assembly.
(c) The results will be announced prior to the GA meeting if it is an online election and
during the event if it is a manual election. The incoming executives will take office
immediately after the GA meeting.
(d) The hand over will take place as follows:
i.
Immediately at the end of the GA, involving all new and outgoing Board
members
ii.
After the GA for new and outgoing Executive Committee members, at a time
commonly agreed
iii. As an ongoing process when and if necessary.
(e) The outgoing president serves on the executive committee for three (3) months after
the election to ensure smooth, successful transition and continuity.
6. Meetings of the Board
(a) Schedule of Meetings
i. The Board shall hold at least one electronic meeting each month and a minimum of
two (2) physical meetings each year at a place, date, and time and with an agenda to
be determined by the Board.
(b) Monthly Board Meetings
i. The Board shall call a Board Meeting on a monthly a basis subject to adequate notice
(i.e. notice of meeting).
(c) Committee meetings (Governance, Programme and Knowledge, Finance)
i.

Each committee will meet prior to the Board meeting to discuss key issues and
formulate recommendations to be presented to the Board during Board
meetings.

ii.

Chair of committees are responsible for the agenda, convening, invitations, etc.
The Terms of References (ToRs) are found on Articles (13/14/15).

(d) Quorum for Board Meetings
i.

The quorum for a meeting of the Board shall be more than 50% of members of
the Board (50% + 1 members).
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ii.

iii.

However, the quorum is reached when at least three board members who are
not all Executive Committee members are present and at least two absences are
justified in accordance with the Constitution.
No Board decision will be carried at a meeting of the Board unless a quorum is
reached.

(e) Convener of Board Meetings
i.

ii.

The President will convene Board meetings or in his/her absence one of the two
other Executive Committee members or in their absence other Board members
based on prevailing circumstances.
The President shall chair all Board Meetings or in his/ her absence one of the
other Executive committee members or where both are absent a member of the
Board as may be determined by those present at the meeting.

(f) Notice of Board Meeting
i.

Notice of a Board Meeting shall be in writing (electronically) and served on each
member of the Board by the Executive Director not less than two (2) weeks
before the date of the Meeting. This will comprise all reports including the
agenda for the Board meeting, Minutes of previous meetings and any other
relevant documents.

(g) Decisions of a Board Meeting
i.

ii.

Questions or issues to be determined at a Board Meeting shall be resolved by
voting on the basis of one member one vote and decided by a simple majority of
members present and voting.
Where there is a tie, the Chair of the meeting shall have a second deciding vote.

(h) Minutes of a Board Meeting
i.

The President or the Board member chairing and the person taking the Minutes
shall duly sign the Minutes as a record of the proceedings of the meeting.

7. Tenure of Office
(a) Regional representatives (5) and the institutional representative (1) will serve a
maximum of two terms of two years each (four years in total) assuming re-election at
the end of their first term.
(b) Between the regional representatives and institutional representative, three of these six
shall have staggered terms (starting and finishing at least 1 year before/after) in relation
to those of the other three. This is to ensure continuity and institutional memory on the
Board.
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(c) Executive members (3 including the President, Vice President and Treasurer) will also
serve a maximum of two terms of two years each (four years in total) assuming reelection at the end of their first term. However, in exceptional circumstances (to be
determined by the Board) the President or Vice President’s second term can be
extended to three years.
(d) The President and Vice President shall also have staggered terms (starting and finishing
at least 1 year before/after) in relation to each other. This is to ensure continuity and
institutional memory on the Board.
(e) A Board Member who serves two (2) consecutive terms in one position shall be eligible
for re-election to any position on the Board only after a break of at least two terms i.e.
Four (4) years.
(f) A regional representative may seek re-election as President or Vice President.

8. Resignation, termination or exclusion from the Board
(a) If a member of the Board passes a resolution, at a meeting duly called for such purpose,
to remove him/her from such office.
(b) Examples of reasons to remove him/her include, but are not limited to, gross
negligence, fraud, lying, dereliction of duties, and infirmity of body and/or mind.
(c) If s/he misses three (3) consecutive scheduled Board meetings with no apologies, unless
the Board determines that s/he has extenuating personal or other particular
circumstances.
(d) Termination is automatic if five (5) consecutive scheduled Board meetings are missed.
9. Conflict of Interest
(a) Disclosure of Conflicts of Interest: A member of the Board must disclose any interest
directly or indirectly in any matters before the Board for consideration and decision.
(b) A Board member who is involved in or a partner in a firm which is party to a contract or
any transaction concerning money or profit with AfrEA shall, in any deliberations, excuse
him or herself from the proceedings and shall not vote on any issue relating to the
contract or transaction.
(c) When a member of the Board complies with clauses (a) and (b) herein, the Minutes of
the said meeting shall capture fully the statement of the member and his/her
withdrawal from the meeting.
(d) The Council of Elders may be required to mediate in any conflict within the Board and
resolve with the Board a decision.

10. Remuneration and Expenses
(a) Board Members shall not be paid remuneration for their services to the Board.
(b) Board members shall however be paid out of pocket expenses and other expenses
reasonably incurred in the course of work for the Association, as laid out in the by-laws.
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Article 7- THE EXECUTIVE COMMITTEE
1. The Executive Committee is composed of three (3) members, namely the President, the
vice-President and the Treasurer.
2. The Executive Committee manages and administers daily, collegially, the affairs of the
Association with the assistance of other Board members, of the Secretariat officials,
agents and consultants it may designate for what is best for the Association.
3. The Executive Committee ensures the proper maintenance of accounting records and
the preparation of financial reporting and auditing in order to maintain a sound financial
position of the Association at the Secretariat.
4. The Executive Committee oversees the implementation and enforcement of this
Constitution.
5. The Executive Committee shall report regularly to the AfrEA Board which deliberates
and reports to the General Assembly.
6. Under the supervision of the Executive Committee, the Secretariat works permanently
to support the activities of the Association.
7. After every election, the Executive Committee’s members become automatically the
legal custodians of AfrEA and effectively assume this position, anytime and anywhere it
is needed.
8. The Executive Committee members conduct all business for and on behalf of AfrEA,
including financial and related decisions.
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Article 8- THE SECRETARIAT
1. The Secretariat shall be constituted by such officers headed by the Executive Director as
well as other agents such as an Office Manager appointed by the Board with
remuneration to administer the affairs of the Association under the direction of the
Board.
2. No current serving member of the Board shall be appointed by the Board as an officer of
the Association except as an honorary officer at a fee without remuneration.
3. The Secretariat implements the plans, policies, decisions, and any other operational
tasks recommended by the Board and relates directly to the activities of the Association.
4. The Executive Director shall report and also take direction from the Board Chaired by
the President on policy- and strategic implementation matters. He/she will also
provide progress and financial reports and programmatic updates to the Executive
Board twice a month.
5. The Executive Director is accountable to the President. S/he shall provide progress
report to the President on a monthly basis and as well as taking direction on strategic
matters relating to the commitment of AfrEA as an Institution.
6. The Secretariat shall provide bi-annual reports on the progress, accountability and
sustainability of the Secretariat and AfrEA to the AfrEA Board, which shall subsequently
be shared with the General Assembly.
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Article 9- COUNCIL OF ELDERS
Composition and Function
1. The Council of Elders is advisory and shall consist of:
(a) Persons that have previously held the office of elected President of the Association
and are in good standing with AfrEA (have not been fired from the Board and are not
engaged in a lawsuit with AfrEA).
(b) Persons that did not act against the interests of AfrEA in the course of their office.
(c) One additional person with the requisite expertise in evaluation and or any related
professional field can be nominated consultatively by the sitting Board to be a
member of the Council of Elders of the Association, until the next Board election.
2. The persons so appointed shall be approved by the entire Board to constitute the
Council of Elders unless:
(a) That member resigns in writing signed by him or her and addressed to the President
or,
(b) That member finds themselves in a situation that prevents him/her from performing
the functions of a Council member or becomes permanently incapacitated.
3. The Council of Elders either individually or collectively shall not interfere with the
functions of the President, the Executive Committee, the entire Board or the Secretariat,
except where situations exist that may undermine the corporate existence of AfrEA.
4. The Council of Elders, upon request by the Board, will advise on any issue that may
emerge in the course of the running of any entity of AfrEA.

5. Following approval of their appointment, the Council of Elders shall elect a chairperson
from among its members for any given Board elected term and suggest them to the
Board for approval.
6. Holding office on the Council of Elders is strictly voluntary and no member is entitled to
any emolument or allowance. However if it becomes necessary for any member or the
entire Council requested by the Board or AfrEA President to travel and do business on
behalf of AfrEA their travel allowances and other incidental expenses shall be covered
by AfrEA.
7. The Council of Elders will meet online and where possible physically on an annual basis
to advise AfrEA. The Council may respond to a request by the President or consider
providing advice on any matter being considered by the President, the Executive
Committee or the entire Board. The President, the Executive Committee and the entire
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Board is not obliged to act in accordance with any recommendation made by the
Council of Elders, except where situations exist that may undermine the corporate
existence of AfrEA.
8. The Chairman of the Council or any member shall perform such other functions as may
be assigned to them by the board. Neither the Council nor any of its members shall
conduct themselves in such a manner that will constitute direct or indirect interference
with the function of the President, the ExCo, the Board, or individual board members or
Secretariat staff including the processes of the election of subsequent members to the
Board, except where situations exist that may undermine the corporate existence of
AfrEA.
9. The Council shall meet for business at least once a year at such time and place and in
the manner as the AfrEA President or Board may determine. The Council shall also meet
at any time if requested by the AfrEA President or Board. More than 50% of the
members are required to form a quorum.
10. The Chairperson of the Council of Elders shall preside at every meeting of the Council,
and in his/her absence, a member of the Council elected by members of the Council
shall preside. A question for decision by the Council shall not be proposed for
determination unless there is a quorum established.
11. A member of the Council of Elders who is party to, or a partner in a firm which is
subject to a contract or any transaction concerning money or profit with AfrEA shall, in
any proceedings in the Council relating to that contract or transaction, declare his or her
interest in that firm and shall excuse him/herself from the meeting discussing such
issues and not vote on any issues related to this relationship.
12. Further details of the functions of the Council of Elders are spelt out in the by-laws.
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Article 10–THE AFRICAN EVALUATION LEADERS
1. Leaders of National Evaluation Associations, National Evaluation Societies and National
Evaluation Networks will support the promotion and dissemination of AfrEA’s activities
such as evaluation standards, newsletters, journals and other relevant information as
may be made-available upon request.
2. They may request information from their regional representatives, the Secretariat, the
Executive Board in promoting their national evaluation initiatives.
3. They will contribute impartially and collaboratively with other evaluation leaders
nationally, sub-regionally and regionally to promote best evaluation theory and practice.
4. They will participate actively in AfrEA Evaluation Leaders’ group meetings and other
meetings.
5. They will convene conferences and capacity building events and other related initiatives
including but not limited to voting.

25

Article 11 - THE AFRICAN EVALUATION JOURNAL’ EDITORIAL BOARD
1. Aims
The African Evaluation Journal publishes high quality peer-reviewed articles of merit on any
subject related to evaluation. The specific focus and scope of each edition will be
recommended by the Editors and approved by the AfrEA Board. It encompasses the following
aims:
(a)
(b)
(c)
(d)

To build a high quality, useful body of evaluation knowledge for development.
To develop a culture of peer-reviewed publication in African evaluation.
To stimulate Africa-oriented knowledge networks and collaborative efforts.
To strengthen the African voice in evaluation.

2. Advisory Editorial Board
(a) The members of the Advisory Editorial Board are appointed by the AFREA Board.
(b) AfrEA Board members provide expert advice and support to the Editors.
(c) Advisory Editorial Board members are appointed to promote the aims of the Journal.
(d) AfrEA Board members make recommendations about the focus and scope of each
edition.
3. Ownership
The ownership of the African Evaluation Journal resides with the AfrEA Board who take full
responsibility for fundraising and contractual obligations of the Journal. The Board will appoint
Editors to manage the affairs of the Journal.
4. Management
The African Evaluation Journal is managed by at least two Editors (English/French).
(a) The Editors report to the AfrEA Board as ex-officio members of the Board.
(b) Editors shall serve a term of three (3) years and be eligible for re-appointment.
(c) Editors shall not be paid remuneration for their services to the Journal. However, an
agreed quarterly honorarium between the Board and the editor will be paid to each.
(d) Editors shall be paid out of pocket expenses and other expenses reasonably incurred in
the work for the Journal, as the Board shall approve.
(e) Guest Editors will/can be appointed for Special Editions by the Editors in consultation
with the AFREA Board.
(f) Editors will be supported by an external Advisory Editorial Board appointed by the
AFREA Board.
(g) Authors will be able to check the progress of their manuscript via the submission system
at any time by logging into the journal website’s personalized section.
5. Special Issues:
(a) Special issues may be added on an ad hoc basis to the Journal throughout a particular
year and could form part of consecutive issues thereafter.
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(b) The Editors will agree on the focus of the Special Issue and make recommendation to

the AfrEA Board.
(c) The Editors will appoint and support Guest Editors where appropriate and needed.
Article 12 – ADMINISTRATION
1. Fiscal year
The fiscal year of the Association shall commence on 1st January and terminate on 31st
December of the same year.
2. Execution of Documents
(a) The corporate seal of the Association and the signatures of two (2) members of the
Executive Committee of the Association or such persons as the Board may designate
shall validate any Deed and/or Document as the Act of the Association.
(b) Copies of the Constitution, Resolutions or other records of proceedings of the Board or
the General Assembly shall be certified under the Association’s corporate Seal by the
President or any other member of the Executive Committee.
(c) The President or an Executive Committee member based on prevailing circumstances
shall sign all contracts, agreements or engagements of the Association. All proposals and
other related communications on sourcing of funding, commitment, MOUs etc. with
AfrEA or on-behalf of AfrEA must be approved and signed by the President or an
Executive Committee member and the Executive Director.
3. Banking
(a) All banking business of the Association shall be transacted with any financial
institution(s) as may be designated by the Board.
(b) All Cheques, Bills, Notes, Acceptances and Orders for payments of money shall be drawn
in the name of the Association on any Bank(s) and shall be signed by the treasurer and
the president or the treasurer and any other person authorized by the Board.
(c) All payments/benefits and other commitments to AfrEA or its affiliate bodies must be
made into the AfrEA accounts.
(d) Details of processes for execution of documents are laid out in the By-laws.
4. Auditors
The Board shall appoint a fully qualified internationally recognized Audit firm who shall audit
the accounts of the Association, provide audited financial statements at the bi-annual general
meeting. For this task:
(a) The Auditors must not be obstructed in their work.
(b) The Auditors may not serve more than four (4) years to ensure the credibility of the
mandate and transparency of results.
(c) The Auditors shall accept personal liability for any professional misconduct.
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(d) All financial decisions, activities and accounts shall be subject to audit.

5. Languages of Communication
a) The Association shall adopt the two international languages of English and French.
However, in case of availability of resources, other languages such as Arabic, Portuguese
and Spanish could be used as well.
b) The Association will make all reasonable efforts to provide translation in English and
French in a timely manner for conferences, website content, documents and
communication materials.
c) The Association will conduct itself in such a way as to facilitate and not willfully obstruct
the understanding of all parties.
6. Vacancies on the Board
The vacancy of any Board position, occurring for whatever reason, shall be filled in accordance
to the position vacated:
a)

For regional representatives, a by-election will be held within thirty (30) days. In the
event that the Regional Association is unable to fill the vacancy, for whatever reason,
the Board Members then in office, provided that they constitute a quorum, shall have
power by resolution to fill the vacancy.
b) For the position of one of the Executive Committee member, the Board will elect one
of the regional representatives to take their place, resulting in a by-election to replace
that regional representative. However, the Board (with a quorum) has the right to
decide on the procedure to follow.
c) In the event of any vacancy on the Board, occurring by any reason, the Board Members
then in office, provided that they constitute a quorum, shall have power by resolution to
fill the vacancy or vacancies. Whenever there is no quorum of Board Members in office,
Board Members then in office shall forthwith call for an online election to fill the
vacancy or vacancies.
d) Vacation of Office
A Board Member shall cease to be on the Board:
(a) If at any time s/he ceases to be a member of AfrEA (through for example leaving his/her
VOPE membership, quitting their job at an institutional or special interest group, not
paying individual membership fees or dismissed from AfrEA.
(b) If, by notice in writing, s/he resigns their office.
(c) If by a resolution of the General Assembly a member of the Board through a resolution,
at a meeting duly called for such purpose, to remove him/her from such office.
Examples of reasons to remove him/her include, but are not limited to, gross
negligence, fraud, dereliction of duties, and infirmity of mind.
(d) If s/he misses three (3) consecutive scheduled Board meetings without apologies, unless
the Board determines that she/he has extenuating personal or other particular
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circumstances. Termination of membership of the Board is automatic if a member
misses five (5) consecutive scheduled Board meetings.
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Article 13- REPRESENTATION OF AFREA ON BOARDS OR INITIATIVES OF PARTNER
ASSOCIATIONS, INTERNATIONAL BODIES AND OTHER PLATFORMS
1. Representatives of AfrEA on Boards or initiatives of other international Bodies and
Platforms such as the IOCE/EvalPartners, IDEAS, AfCOp, 3IE etc. upon their nomination and
appointment to these bodies and platforms shall sign a Memorandum of Understanding
(MOU) with AfrEA which will be signed by the representative and the President or an
Executive Committee member on behalf of AfrEA.
2. The MOU shall spell out the commitment of these representatives to AfrEA as well as their
responsibilities on the board or platform to which they are appointed.
3. Any one appointed as a representative of AfrEA on the Board or initiatives of a Partner
Association, International Body or Platform shall:
(a) Protect, promote, and safeguard the interest of AfrEA in the course of their tenure.
(b) Provide a platform for interaction and information sharing relating to AfrEA in particular
and evaluation as a whole.
(c) Build on that platform or international body or any other platform or body an
understanding and promote there on development ideals of AfrEA.
4. These representatives during their designated term on these boards and platforms shall
write progress reports, updates as well as any relevant information and submit to the AfrEA
Executive Board and the Executive Director every 3 months.
5. Failure to comply with the provisions of Article 11 of this Constitution will result in the
withdrawal of these representatives from these boards or platforms by the Executive Board,
which shall appoint new members to take their place.
6. All other umbrella wings of AfrEA and other related bodies of AfrEA will operate within the
operational guidelines provided by AfrEA.
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Article 14 - TERMS OF REFERENCE- GOVERNANCE COMMITTEE
The Governance Committee, composed of at least three (3) voting members of the Board shall
have the following functions and duties:
1.

To monitor and review the composition and performance of the Board and to advise the
Board on deficiencies seen to exist in the Board's performance with a view to initiating
appropriate remedial action;

2.

To develop and maintain a file of potential Board members;

3.

To assist the Board in establishing criteria for the choice of new members;

4.

To identify clear terms of reference and job descriptions for any prospective appointments,
benchmark salaries against market rates and make recommendations to the Board on
appropriate remuneration levels;

5.

To encourage Regional Associations to identify and obtain curriculum vitae for candidates
with suitable skills for election to the AfrEA Board;

6.

To provide the Board with nominations for the annual election or reconfirmation by the
Board of its President, Vice-President, Treasurer, and members and Chair of the Board
Committees;

7.

Appoint an Independent Electoral Committee;

8.

Bearing in mind the desired composition and rotation of the Board, to recommend to the
Board on the re-election and term of members eligible for a second term;

9.

To organize induction, orientation and continuing education of members;

10. To organize and oversee performance self-evaluation of the Board, its officers, Board
committees and the Executive Director;
11. To commission and oversee independent evaluations of the Board, its officers, Board
committees and the Executive Director;
12. To advise the Board on corporate governance guidelines, culture and ethics for the
organization and ensure the quality of these items are appropriate;
13. To oversee processes related to disciplinary measures and professional conduct matters of
the Association’s Board and members;
14. To ensure compliance of all processes with the laws and conventions of the host country.
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Article 15- TERMS OF REFERENCE- PROGRAMME AND KNOWLEDGE (PAK) COMMITTEE
The Programme and Knowledge Committee, composed of at least three (3) voting members of
the Board shall have the following functions and duties:
1. The Chair of the PAK Committee will be appointed by the Chair of the Board, on the
recommendation of the Governance Committee. The Chair will normally hold this position
for the duration of his or her current term of appointment;
2. Management will present reports and presentations in relation to programme and
knowledge activities (e.g. membership fees, newsletters, African Evaluation Journal,
Conference, make in Africa Evaluation) for review and comments by the Committee. The
Committee may also meet separately with staff and request specific reports prior to the
meeting;
3. The committee is responsible for coordinating fundraising for the programme and
knowledge activities approved by the Board;
4. The Chair of the PAK Committee should prepare an annual report to the Board, that reviews
the key accomplishments of AfrEA, the risks and opportunities for the next 12 months, and
any specific recommendations that have been developed to address these and other issues
identified by the Committee. The Committee should develop the report in consultation with
Management, and the Chair of the Committee will normally be invited to present the report
to the full Board;
5. Between meetings, the Chair of the PAK Committee will liaise with Management and in
some years, the Committee may also be called on to oversee high profile strategic
conferences;
6. Individual Committee members may be called on by the Board or Management to provide
assistance or provide advice on specific issues relating to AfrEA’s research activities;
7. The Chair of the PAK will attend Board meetings to present the committee’s relevant
recommendations.
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Article 16 - TERMS OF REFERENCE- FINANCE COMMITTEE
The Finance Committee, composed of three (3) voting members of the Board including the
Executive Director, shall provide assistance to the Board in fulfilling its fiduciary responsibilities
relating to AfrEA’s risk management, accounting, investment, internal control and reporting
practices. In this regards, the Finance Committee shall have the following functions and duties:
1.

Review the annual financial statements of AfrEA and recommend to the Board their
adoption.

2.

Ensure that AfrEA’s accounts and financial statements are properly audited by an
independent external auditor and annually recommend to the Board.

3.

Ensure that AfrEA has an effective internal audit function and recommend to the Board for
approval any significant changes to the internal audit arrangements.

4.

In the case of any financial mismanagement, the Committee shall recommend an internal
or external audit to investigate the issue and share recommendations with the Board.

5.

Regularly review risks (e.g. exchange rate loss risks) and risk-mitigation strategies for the
Association.

6.

Oversee regularity of payments for operational costs (rent, salaries, bills, etc.)

7.

Maintain, through regular confidential meetings, a direct line of communication between
the Board and AfrEA’s auditors.

8.

Ensure the integrity and cooperation of AfrEA’s management in carrying out the approved
policy and procedures relating to the Board risk management and in controlling the financial
and administrative activities of AfrEA, and recommending to the Board the adoption of
Statements on Risk Management and Internal Control.

9.

Review AfrEA’s processes for monitoring compliance with applicable laws (Ghanaian and
financial accounting law), regulations and agreements, and the Board’s code of conduct.
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Article 17 - TERMS OF REFERENCE- INDEPENDENT ELECTORAL COMMITTEE
The electoral committee will be composed of three individuals selected but not limited to the
following list:
(a) One representative of institutional member
(b) One representative of individual member
(c) One representative of VOPEs
Article 18 - MEDIATION/ARBITRATION
1. Notwithstanding the provisions in articles 12 and 13 of this Constitution any dispute or
other form of disagreement amongst members of AfrEA shall first of all be submitted to the
Board, which will try to delve into the matter and arrive at an amicable settlement.
2. If the Board fails to resolve the matter, it shall be referred to the Council of Elders which will
attempt to delve into the matter with the aim of arriving at an amicable settlement.
3. If the matter still remains unresolved by the Council of Elders, it shall be referred for
resolution to the next General Meeting or an emergency General meeting may be
convened.
4. If the General Meeting fails to resolve the issue it shall be submitted to arbitration in
accordance with the Arbitration Act of Ghana and it shall be presided over by a single
Arbitrator selected by the Board and this Arbitrator shall be a member of the Chartered
Institute of Arbitrators.
5. The provisions in Article 14 of this Constitution do not prevent members of availing
themselves of the provisions in articles 12 and 13 of this Constitution including seeking
redress in a Court of competent jurisdiction.
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Article 19 – MISCELLANEOUS
1. Amendment of the Constitution
(a) The General Assembly should adopt amendments to the Constitution.
(b) A proposal to amend this Constitution shall be served on all members of the Association
in the same manner notices are served for General Assembly meetings.
(c) The proposal shall be tabled for discussion at a General Assembly meeting and members
shall be entitled to be heard on the proposal.
(d) A majority of two-thirds of all members present and voting shall be required to validly
amend this Constitution.
2. Professional Services
(a) The Association shall not commission any paid services from any Board or Council of
Elders member.
(b) The terms of reference for any engagement by the Association shall be published on the
Association’s website and any objections raised shall be considered by the Board before
the engagement is confirmed.
3. Communications to the Association
(a) All communications to the Association and/or to the Board shall be in writing and shall
be addressed to the President.
4. Officers on Contract
(a) Every officer or professional employed by the Association shall sign a written contract
and shall perform all duties incidental to their position.
5. Insurance and Indemnity
(a) The Association may take insurance policy for the benefit of members, officers and
Board members for official activities for and on behalf of the Association except such
liability; costs, charges, losses etc. are occasioned by their own dishonesty, wilful neglect
or default.
(b) The Board members and any officer may rely upon the accuracy of any report prepared
by the Association’s auditor and any other report prepared by a qualified person and
shall not be held liable for any loss or damage occasioned by relying on that report.
6. Winding Up
AfrEA shall not be wound up except through:
(a) A clearly agreed resolution passed by votes of three quarters of all members at a
General Meeting.
(b) By Operation of law.
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Article 20– INTERPRETATION
In this Constitution unless the context otherwise requires “Association” means that entity that was founded on September 1999 and formally
incorporated on 24th March 2009 under the Companies Act of Ghana, 1963 (Act 179) that
operates with the name and style of African Evaluation Association (AfrEA) under this
Constitution, the laws and conventions of the Republic of Ghana and wherever in the
international community where it has presence;
“Act” means the Incorporation Act of the Association in Ghana, the Companies Act of 1963 (Act
179) under which the Association is registered, as from time to time amended;
“Constitution” means this Constitution of the Association;
“VOPEs” according to the International Organisation for Cooperation in Evaluation (IOCE) refers
to Voluntary Organizations for Professional Evaluation;
“Board” refers to the members of the Board of the Association;
“Board member” means an individual who is a duly elected Member of the Board of the
association;
“Task Team” refers to a workgroup formed to deal with particular aspect of the formation and
other activities of the Association, which upon adoption of this Constitution shall become an ad
hoc committee;
“Employee” means a person appointed to provide services to the Association or institution on a
regular basis with remuneration;
“Council of Elders” means the body of elders so appointed to advise the President, the
Executive Board and the Board of AfrEA.
“An Elder of the Council” means a person appointed to serve on the Council of Elders of AfrEA.
“Person” means an individual, corporation, Association, club, partnership, sole proprietorship,
or any other organization or body;
“Natural justice” means the right to be heard and the principle not to be a judge in one’s own
cause;
“Interest” means any financial or other benefit that may directly or indirectly accrue to a
person, consultant, contractor, partner, Board Member, officer, employee, agent or member of
the Association.
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“Monetary interest” means any situation where a Board Member of the Association has a
financial relationship with any person either formally or informally as a consultant, contractor,
partner, Board Member, officer, employee, agent or workman of such person and that person
is:
(a) Seeking a grant from the Association;
(b) Being considered by the Association for the custodianship of any property which is now
owned or which may be owned by the Association;
(c) Seeking to make a gift of any property to the Association.
(d) “Non-monetary interest” means any situation where a Board Member of the
Association is a member,
(e) Seeking a grant or loan from the Association;
(f) Being considered by the Association for the custodianship of any property which is now
owned or which may be owned by the Association;
(g) Seeking to make a gift of any property to the Association.
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Appendix 1: BOARD CODE OF CONDUCT
We as Board members represent the members of the AfrEA Association
We care about our behaviour as Board members and how we get results.
We, AfrEA apply the principles in this Code to our relationships with each other and with all
those people with whom we deal in our work for AfrEA. Our Code of Conduct is a guide for us
all in the way we do business as AfrEA.
In both our individual and collective capacity as members of the Board of AfrEA, we will abide
by the following minimum standards:
1. We respect the law and act accordingly.
(a) Our objective is always to comply with the laws of the country in which we are
operating.
(b) Every one of us will notify our President of any failure to comply with the law.
(c) In interpreting the law, we will always endeavor to adopt a course that reinforces our
reputation and integrity.
2. We conduct ourselves with integrity and transparency, are fair and honest in our dealings
and treat others with dignity.
(a) Integrity and transparency for us mean doing the right thing and behaving properly with
clarity and openness.
(b) We fulfil all of our duties and responsibilities with honesty
(c) We do not use oppressive or misleading language or practices
(d) We do not falsify or wrongfully withhold information to achieve a benefit to ourselves or
for AfrEA.
(e) We operate in countries with many different laws, customs and business practices. We
recognize these but do not compromise the principles embodied in this Code.
(f) Dignity for us means that everyone is entitled to be treated, with respect as a person,
regardless of individual differences.
(g) We aim to work as a collaborative team and to promote cohesiveness and loyalty
among us.
3. We do not place ourselves in situations which result in divided loyalties.
(a) For us, divided loyalties arise:
i. When our private or professional interests conflict directly or indirectly with our
obligations to AfrEA.
ii. When we receive benefits (such as gifts or entertainment) from a person doing
or seeking to do business with AfrEA that could be seen as creating an obligation
to someone other than AfrEA.
(b) We do not act in ways which may cause others to question our loyalty to AfrEA.
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4. We use AfrEA assets (including funds, equipment and information) responsibly and in the
best interests of AfrEA members.
(a) Using AfrEA funds to provide excessive benefits (such as gifts or entertainment) to
ourselves or others is unacceptable.
(b) Using AfrEA’s assets (such as equipment or stores) other than for AfrEA business
purposes or interests is unacceptable.
(c) We respect the nature of Board information and do not disclose information relating to
the Board or AfrEA without authorization by the President.
5. We are responsible for our actions and are accountable to the AfrEA Board for their
consequences.
(a) We take responsibility for:
i. Being present, on the appropriate medium and on time to attend all meetings
(whether in person or remotely)
ii. Being well prepared for Board meetings.
iii. Ensuring AfrEA’s good name.
iv. Informing the President and/or the Board of any possible conflicts of interest we
may face.
v. Being proactive in seeking to achieve the objectives assigned to us.
vi. The way in which we achieve those objectives.
vii. The attitude we adopt in achieving those objectives.
viii. Honestly and fully reporting the results of our actions.
(b) For us, accountability means we take responsibility for and will be judged by the
outcome of all matters over which we have control.
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Appendix 2: REGIONAL REPRESENTATIONS WITHIN AFREA1
1. North Africa
Algeria, Egypt, Libya, Mauritania, Morocco, North Sudan, and Tunisia
2. West Africa
Benin, Burkina Faso, Cape Verde, Côte d’Ivoire, The Gambia, Ghana, Guinea-Bissau, Liberia,
Mali, Niger, Nigeria, Senegal, Sierra Leone, Togo and the island of Saint-Helena.
3. Central Africa
Chad, Cameroon, Central African Republic, Congo, Gabon, Equatorial Guinea, Democratic
Republic of Congo, Angola and Sao-Tomé & Principe.
4. East Africa
Burundi, Djibouti, Eritrea, Ethiopia, Kenya, Tanzania, Rwanda, South Sudan, Somalia,
Uganda, Zanzibar and Somaliland
5. Southern Africa
Botswana, Comoros, Lesotho, Madagascar, Malawi, Mauritius, Mozambique, Namibia,
Seychelles, South Africa, Swaziland, Zambia, and Zimbabwe

1

Source: UN office for Africa, 2012
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